Phil Hope: The strategic objectives of the Department are better health and well-being for all, better care for all and better value for all. Every official within the Department contributes, through their personal objectives, to achieving those goals for both health and social care.

The social care, local government and care partnerships directorate has the specific responsibility for the development of policy on adult social care, and on mental health and health services for offenders. In meeting this responsibility, the directorate is supported by the rest of the Department. The directorate has an establishment of 149.01 whole time equivalent officials. Of these 100.66 whole time equivalents work exclusively on adult social care policy. The specialist areas of work of these officials are in the following table.

	Administrative unit
	Description of work
	Number of whole time equivalents 2008-09

	Social care policy and innovation
	To develop policies and support innovative practices that promote equality, human rights and social inclusion by embedding choice, control and personal safety in social care services.
	56.43

	Social care leadership and performance
	To improve the quality, performance and status of social care through strengthening the performance framework, increasing the capacity and capability of the work force, enhancing leadership and providing a local government perspective in the Department
	22.88

	Social care strategy unit
	To provide overall strategic direction on priorities for social care and developing the green paper on reform to care and support.
	17.80

	Social care finance
	To lead on the key issues related to the funding of social care in England.
	3.55


